
What are your top 3 priorities? (Include your business)

How many hours per week will you spend on your business?

What time-consuming 
responsibilities do you 
have other than your 

business?

What financial  
responsibilities do you have 
other than your business?

Necessary Necessary

Discretionary Discretionary

What are your short 
term goals for your 

business?

What are your long 
term growth goals for 

your business?

How will you 
manage 

distractions?

Where will your work space 
be?

What are the next 5 steps 
for your business?

What financial risks will you 
need to take?

How many hours per month 
will you spend attending 

networking events?

How many hours per week 
will you spend maintaining 

your online presence? 

How many networking 
contacts will you follow-up 

with each month? 

What business-necessary 
skills do you lack?

What skills do you have that 
you will use in running your 

business?

What skills will you 
acquire?

What will you 
subcontract?

How much time per 
month will you dedicate to 

skill development?

Where will you go to 
acquire these skills?

How often will you re-evaluate your 
business model canvas and lifestyle 

management plan?

Who will go you to for industry specific 
professional advice?

How often will you meet with a small 
business adviser and/or financial 

adviser?


